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• Conduct formal review of fine arts and 
physical education programs 

• Implement new math series K-8 
• Research feasibility of Lockport Consortium 

strings program 
• Implement cluster model for academically    

talented/gifted program 
• Begin development of library/media 

informational literacy curriculum 4-8 
 

•  Complete upgrade of student  
    computer labs and wireless carts   
• Enhance school and district web 

sites 
• Increase teacher web sites 
• Equip instructional environments 

with multi-media projection tools 
• Introduce on-line curricular 

resources to parents and staff 

• Meet AYP in reading and math  
(70%) 

• Introduce AIMSWEB K-5 
• Expand RTI student intervention 

model 
• Implement Academically 

Talented/Gifted observation tool and 
matrix  

• Implement new benchmark testing to 
align with new math series 

• Complete administrative initiatives and 
committee responsibilities 

• Implement and evaluate new 
“Connections” sixth grade course 

• Hire new Director of Special Education 
• Examine development of teacher leader 

cadre 
 
 
 
 

•  Provide multi-level training in  
   differentiated instruction 
• Begin University of St. Francis 
   graduate cohort 
• Provide training for academically 
   talented /gifted program teachers 
•  Build district capacity for PBIS   
   (Positive Behavioral Intervention  
   Strategies)  

Inve   
 

•  Introduce the District 92  
   Communicator, district newsletter  
•  Maintain active partnerships with  
   District 92 Foundation and PFA 
•  Implement Connect Ed, automated 
   notification system 
•  Implement LTHS tutoring  
   program at Oak Prairie 
 
 
 
 
 

•  Maintain a balanced budget 
• Research options for a new   

transportation system  
• Launch Nutri-Kids food service 

software 
• Introduce SDS web-based 

financial Program 
 
 

• Conduct a facility usage study 
• Renovate Ludwig Library Media 

Center and Band Room 
• Explore the expansion of 

maintenance facility 
• Plan for the renovation of Reed and 

Walsh libraries to Library Media 
and/or Discovery Centers 


